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Clients in the spotlight:
Determining customer needs by
client survey

CLIENT
CMS Hasche Sigle has got more than 600 lawyers and tax advisers in Germany and
is one of the leading law firms in the field of commercial law.

INITIAL SITUATION

Against the background of their strategic positioning and the even better fulfillment
of their brand promise “Your world first”, that puts the focus on the client, CMS
wants to know more about the outside perception of the firm. The voice of the client
is at the center of interest, particularly for a deeper understanding of customer
needs and possible starting points for further optimization of the consulting and
service quality.

CHALLENGE Dr. Hubertus Kolster, Managing Partner
Schoen + Company was commissioned to conduct a survey in the form of on-site »The client survey was a worthwhile invest-
personal interviews with the client. In addition to the quantitative-statistical evalu- ment in a better understanding of current

challenges and needs of our clients. The results
help us to meet the requirements of our brand
promise "Your World First' even better."

ation by a structured questionnaire, the survey is primarily intended to also give
room for the individual voice of the clients and their qualitative responses.

Schoen + Company is a management consultancy with fo- Schoen + Company GmbH
cus on law firms, auditing and tax consulting firms. Management Consultants
My team consists of qualified consultants with practical and Neuer Zollhof 2
implementation experience and economic background. We 40221 Dusseldorf (Germany)
accompany you from strategy to implementation. T+49-211-8395-410
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